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Letter From the Chair 

Hello Delegates! 

Welcome to HallMUN, I will be your Chair for the Disney Board of Directors Crisis 
Committee! I am so excited to meet you all and see what we get done! 

I am a Freshman at Seton Hall in the School of Diplomacy and International Relations, and I am 
from New Jersey. It is my first year being a member of SHUNA and my first time participating 
in a college conference. I did MUN for all four years in high school and it was one of my 
favorite experiences. I mainly participated in both Political and Board of Directors style crisis 
committees, which is why I am so excited to be your chair! Outside of MUN, I am a Diplomacy 
and International Relations major focusing on the relationship between culture and politics. I 
love to study foreign languages such as Arabic, Korean, Italian, and others. You can probably 
find me in the library with my AirPods and a massive coffee at any time of day. I love talking 
about politics and current events, as well as media and entertainment so I am looking forward to 
meeting all of you and seeing what this committee will bring! 

This Crisis Committee will focus on the 2018 lawsuit against The Walt Disney Company for 
breaking Antitrust laws in their deal to acquire 21st Century Fox. I will be acting as the Disney 
Executive Chairman Bob Iger, and you, the Disney Board of Directors, will have to navigate 
issues of economics, the legal system, and the socio-political climate this deal is taking place in. 
Corporations act in response to the world around them, and you should expect many factors to 
influence the acquisition process and be ready to take them on. 

Since this is a Board of Directors structured committee, you all will have a lot more freedom in 
deciding where this committee will go. While you all will have assigned roles, you will have to 
craft your own opinions and make your own decisions in many situations, so I encourage you 
all to be creative, think critically, and most of all, have fun! 

Holding this Crisis Committee virtually may be a challenge for many of us, but as your chair 
and alongside the crisis director and crisis staff, I will work to make sure this committee is a 
great experience for everyone involved. I know how much work a crisis committee can be, so if 
anyone has any questions feel free to reach out. 

I am so excited to be your Chair! See you in Committee! 

Your Chair, 

Evelyn Tilelli 

Evelyn.Tilelli@student.shu.edu 

mailto:Evelyn.Tilelli@student.shu.edu


Letter from Crisis Director 

Hi Delegates, 

Welcome to the first ever HallMUN, I will be your Crisis Director for the Disney Crisis                
Committee. Also known as the Happiest Place on Earth! 

I am from just outside of Chicago, IL and am a junior here at Seton Hall in the School of                    
Diplomacy and International Relations. I have been a member of SHUNA since my freshman              
year, have gone to 5 conferences, participated in our middle school conference, SHUMUN, and              
have spent more hours than I can count talking and thinking about MUN. I have always loved                 
Board of Directors and Politics Committees, especially those set in modern day, the Disney              
Board of Directors will combine all of these things and I am so excited! Outside of MUN, I am                   
a Diplomacy and International Relations major with a focus in intersection of environmentalism             
and gender. Outside of class you can find me drinking extreme amounts of coffee, watching bad                
reality tv, cooking and listening to country music. I am also known for my eagerness to talk                 
about politics and current events at any time (also about my love of all things Chicago and                 
deep-dish Pizza). I am so excited to spend our weekend together talking about how business and                
current events relate to one another as well as find some sense of normalcy in MUN and in                  
sharing this passion we all have. I look forward to getting to know each of you, seeing how you                   
bring your passions and knowledge to the topics we will discuss. 

The main topic for this committee is the 2018 Lawsuit against Disney for breaking              
Anti-Trust laws in Disney’s attempt to acquire 21st century Fox. As the Board of Directors, I                
encourage each of you to take a creative approach to this problem. In addition to the lawsuit,                 
businesses do not exist in a vacuum, so the board will have to discuss, and problem solve how                  
Disney will respond and react to current events and their impacts on the company. 

If you have never competed in a Board of Directors committee, be creative, think              
outside the box, and remember the members of this committee are real people whose lives and                
choices are directly impacting not only Disney but the lives and decisions of thousands of               
people. Every opinion they have will not be on Wikipedia so be creative, think critically and I                 
look forward to seeing the direction this committee will take.As a Crisis Delegate myself, I               
know how great it feels to have the work you put into your crisis arcs directly impact the                  
committee. I will do everything I can to make sure the committee is driven by your arcs, your                  
ideas, and your hard work. Virtual MUN is a new challenge for all of us so prepare for there to                    
be issues and for things not to go as planned but that is all part of the fun. As delegates we train                      
to be adaptable, resilient, and creative problem solvers so I have no doubts that you all will be                  
able to handle the new challenge with ease. Virtual MUN also means conference in your               
sweatpants if you want, control over the temperature of the room, and as much space as you                 
need.I am so incredibly excited to be your Crisis Director and to finally have a MUN                
Conference again. I encourage all of you to reach out to me if you have any questions. See you                   
in committee! 

 
Your Crisis Director, 
Shannon Moran 
Moransh1@shu.edu 

mailto:Moransh1@shu.edu


Background 
History of the Company 

The Walt Disney Company, commonly known as Disney, was founded on October 16th, 
1923 by Walt Disney. After Walt Disney died in 1966, his older brother, Roy Disney took over 
and established the modern-day empire that Disney is today. Throughout The Walt Disney 
Company’s 95 year it has remained a pioneer of animation and live action film and television, 
as well as their famous Disney theme parks. Acquiring or creating new studios and production 
companies is nothing new for this massive corporation, through Walt Disney Studios, Disney 
owns Pixar, Lucasfilm, Searchlight Pictures, the ABC Broadcast Network, and more. Disney 
also owns several resorts and cruise lines in The Americas, Europe, and Asia. Worldwide, 
Disney owns 11 parks, including Hong Kong Disneyland, Disneyland Paris, Tokyo Disneyland, 
and their star attraction, Disney World in Lake Buena Vista, Florida, home to their four major 
parks; The Magic Kingdom, Epcot, Disney’s Hollywood Studios, and The Animal Kingdom.  

As the Board and Executives of The Walt Disney Company, you are responsible for 
continuing this growth through acquisitions, new projects and protecting shareholders. Disney 
became a publicly traded company in 1957 and since 1991 The Disney Company has been a 
major player in both the New York Stock Exchange and the Dow Jones Industrial Average. 
Disney stock has split 6 times since 1957: 1967, 1973, 1977, 1986, 1992 and 1998. According 
to Business Insider, If you had invested $1,000 in Disney stock in 1957 your stock today would 
be worth over 3 million dollars today. Shareholders expect this growth to continue and to know 
that this board is keeping their interests in mind.  

The Disney company has had a long history, but under the leadership of Frank Wells, 
the  company experienced the “Disney Renaissance” which occurred between 1989-1991. 
During this time, Disney looked to their past success in animation to find future inspiration and 
were able to produce some of their most successful films, including The Little Mermaid, Beauty 
and the Beast, Aladdin, and more. This immense period of box office success led to beneficial 
economic growth for the company, and they expanded to hotels, books, home movie 
distribution, and even acquiring sports teams to diversify their brand. This era led to what is 
now seen as the modern day Disney.  

 However, this period ended abruptly with the sudden death of Frank Wells, and the 
company faced economic issues through the 90’s furthered by the recession of the early 2000s. 
Disney faced a year of cost reductions in 2001, laying off thousands of employees and reducing 
park operations. The next year, Disney attempted to acquire Universal Studios, but failed 
because of their stock being low at the time, as well as the fear of anti-trust action by the U.S. 
Government. 



On October 1, 2005, Bob Iger was appointed Disney’s new CEO. In the years to come, 
Iger  made many moves to acquire more media and entertainment companies, including Pixar in 
2006, Marvel Entertainment in 2009, and Lucasfilm in 2012. During this time, Disney also 
expanded their worldwide infrastructure, breaking ground on Disneyland Shanghai and other 
international parks. In March of 2017, Disney began a project involving on demand video 
streaming, similar to Netflix or other services. In November 2017, Disney began negotiations to 
acquire 21st Century Fox, and the happenings are being watched by both economists and 
governments worldwide.  

Merger with Fox 

            21st Century Fox was an American multimedia corporation whose assets included the 
Fox Entertainment Group, the film studio 20th Century Fox, majority stake in the National 
Geographic Partners, and more. It was the spin-off company of The News Corporation, founded 
by Rupert Murdoch in 1980, and it deals with media publishing assets of the former company. 
Through the company’s short history, it made many successful acquisitions and continues to 
expand profits and revenue. 

 News of the deal was first broken by CNBC, who reported on November 6th, 2017 that 
Rupert Murdoch was in negotiations with the Disney Company, who sought to acquire 21st 
Century Fox and all of their assets. Significantly, this deal would also include film rights to 
X-Men, Fantastic Four, and the distribution rights to Star Wars. Throughout the speculation that 
continued in 2017, Comcast, Sony, and Verizon all put in unsuccessful competing bids for the 
company and its assets. 

At this time, the deal has not yet been closed. Although Disney is the current leader, 
Comcast is still interested. As the Disney Board of Directors, please prepare for a bidding war 
and for the potential need to restructure the company in order to accommodate the expansion 
and appeal to Fox. 

Lawsuit 

Yesterday, Monday, March 5th, 2018, the U.S. Department of Justice filed a civil claim 
against the Walt Disney Company and 21st Century Fox on the basis of antitrust law violations 
through the horizontal merger of these two companies. The concern was that the merger would 
decrease competition in the entertainment industry and possibly lead to the formation of a 
horizontal monopoly. While it is speculated that regulators will approve the deal, the lawsuit 
significantly delays the merger and is leading increased public discourse on its effects in the 
media world.  



The United States believes this is a horizontal merger and a violation of The Clayton 
Antitrust Act. A major concern is  the status of Fox’s regional sports networks, because the 
merger of these two companies would almost eliminate competition in local level DMAs 
(designated market areas). This double blackout of both sports and entertainment would give 
Disney major leverage with MVPDs (multichannel video programming distributors), and thus 
lead to exactly the type of monopoly the Clayton Act sought to protect against. In addition, 
because of the nature of long-term contracts between sports teams and local news channels, 
there would be little to no room for competitors to enter the market if they so desired. Only if 
Disney and Fox amended their deal to preserve competition among local news stations, and paid 
the requested claims by the DOJ, would they be able to continue with the merger as otherwise 
planned. In order for the deal to be finalized you must convince the US government and other 
international trade organizations that Disney acquiring Fox will not eliminate competition and 
that Disney is not becoming a monopoly.  

Other Points: 
This acquisition deal was watched by the public eye throughout the world. The 

international news media saw this deal as evidence that the entertainment industry was changing 
and saw this deal as something that would shift the industry for good. There were both positive 
and negative reactions, and many wondered what the future of Disney would be if this deal 
went through. Especially significant was the way that this deal tied in with Disney’s plans to 
launch a streaming service in 2019. With full access to the Disney Library and all of Fox films, 
Disney would be able to launch a streaming service rivaling Netflix, who was quickly becoming 
their biggest entertainment competitor.  
 

Questions to Consider 
1. How can Disney Increase Profits? 
2. Should Disney handle it’s past with antisemitism, racism, discrimination, and other 

questionable actions? 
3. How will outside events and movements impact Disney? 
4. How will Disney protect its shareholders during the merger? 
5. How will Disney Protect its employees during the merger? 

 
 
 
 
 
 



Important Dates in the History of The Walt Disney Company 
 
October 16, 1923 Walt signed a contract with M. J. Winkler to produce a series of 

“Alice Comedies”—the date used as the start of the Disney company first known as 
“The Disney Brothers Studio”. 

January, 1926 The Disneys move to their new studio at 2719 Hyperion. The name of 
the company is changed from “The Disney Brothers Studio” to “Walt Disney Studios”. 

December 16, 1929 The Disney brothers’ partnership is replaced by four companies: 
Walt Disney Productions, Ltd.; Walt Disney Enterprises; Liled Realty and Investment 
Company; and the Disney Film Recording Company. 

January 13, 1930 Mickey Mouse comic strip begins. 
December 21, 1937 Premiere of Snow White and the Seven Dwarfs, first 

feature-length animated film, at the Carthay Circle Theatre. 
April 2, 1940 Walt Disney Productions issues its first stock. 
May 6, 1940 Move of the Disney Studio to Burbank completed. 
November 13, 1940 Premiere of Fantasia. 
December 8, 1941 The U.S. Army moves onto the Disney Studio lot. 
December 16, 1952 WED Enterprises founded by Walt. 
July 17, 1955 Opening of Disneyland. 
June 14, 1959 Vice-President Nixon dedicates Monorail. Matterhorn and Submarine 

Voyage open also at Disneyland. 
April 22, 1964 Four Disney exhibits open at the New York World’s Fair. 
February 3, 1965 WED Enterprises incorporated as a subsidiary of Walt Disney 

Productions (WED was personally owned by Walt from 1952 to 1965.). 
December 15, 1966 Walt Disney dies. 
June 22, 1970 Establishment of the Walt Disney Archives. 
June 17, 1971 100,000,000th guest welcomed at Disneyland. 
October 1, 1971 Opening of Walt Disney World. 
December 20, 1971 Roy O. Disney dies. 
October 16, 1973 50th Anniversary of Walt Disney Productions. 
October 1, 1982 EPCOT Center opens. 
April 15, 1983 Tokyo Disneyland opens. 
April 18, 1983 The Disney Channel begins broadcasting. 
September 23, 1984 Michael Eisner and Frank Wells become Chairman and President 

of Walt Disney Productions. 
March 25, 1986 500,000,000th guest to a Disney park welcomed. 
September 4, 1986 Airing of syndicated Disney features and TV shows begins. 
February 11, 1987 The Walt Disney Company re-incorporated in Delaware. 
March 24, 1987 Euro Disneyland agreement signed in France. 
February 2, 1988 First filming done at The Disney/MGM Studios. 
October 16, 1988 First Disney/Soviet Film Festival opens. 
May 6, 1991 The Walt Disney Company joins the Dow Jones Industrial Average. 
April 12, 1992 Euro Disney opens. 
June 30, 1993 The Walt Disney Company acquires Miramax Film Corp. 



June 15, 1994 Premiere of The Lion King. 
November 4, 1994 The first Walt Disney Gallery opens at the MainPlace Mall in 

Santa Ana, California. 
July 31, 1995 Agreement to purchase Capital Cities/ABC for $19 billion. 
October 2, 1995 Michael Ovitz becomes President of the Walt Disney Company. 
January 4, 1996 Stockholders approve Disney merger with Capital Cities/ABC. 
February 22, 1996 Disney Online launches Disney.com on the World Wide Web. 
February 9, 1996 Final FCC approval of and filing of merger documents for 

completion of the acquisition of Capital Cities/ABC. 
April 22, 1998 Opening of Disney’s Animal Kingdom at Walt Disney World. 
October 1, 1999 Millennium Celebration begins at Epcot. 
February 8, 2001 Disney’s California Adventure opens. 
October 24, 2001 Fox Family Channel acquired and renamed ABC Family Channel. 
December 5, 2001 100th anniversary of Walt Disney’s birth. 
March 16, 2002 Walt Disney Studios, Paris, opens. 
April 2004 Disney acquires the Muppet properties and Bear in the Big Blue House. 
May 5, 2005 Happiest Celebration on Earth begins at all Disney theme parks to honor 

50 years of Disneyland. 
June 15, 2005 Adventures by Disney runs their first trip with paying guests. 
September 12, 2005 Hong Kong Disneyland opens. 
October 1, 2005 Robert A. Iger becomes Chief Executive Officer of The Walt 

Disney Company. 
October 12, 2005 Disney is first to license TV episodes, from ABC and Disney 

Channel series, for download on Apple’s iTunes Music Store. 
January 20, 2006 High School Musical airs and breaks all Disney Channel records, 

with its soundtrack going platinum. 
May 5, 2006 Disney purchases Pixar Animation Studios. 
January 1, 2007 John E. Pepper, Jr., becomes chairman of the board. 
January 7, 2008 Disney-MGM Studios is renamed Disney’s Hollywood Studios. 
October 2008 First Disney-operated language training center, Disney English, opens in 

China. 
March 10, 2009 D23: The Official Disney Fan Club launches. 
April 22, 2009 Disneynature label launched with premiere of Earth. 
April 30, 2009 Disney becomes an equity owner of Hulu. 
December 16, 2009 Roy E. Disney dies. 
December 31, 2009 Disney’s acquisition of Marvel Entertainment is completed. 
December 2010 Disney sells Miramax to an investor group. 
April 7, 2011 Official groundbreaking of the Shanghai Disney Resort. 
May 4, 2012 Marvel’s The Avengers premieres. 
June 22, 2012 Brave, from Pixar, premieres. 
October 30, 2012 The Walt Disney Company announces its agreement to purchase 

Lucasfilm Ltd. 
November 27, 2013 Frozen premieres and becomes the highest-grossing animation 

film to date and wins two Academy Awards. 



June 19, 2015 The Oscar winner Inside Out premieres. 
November 16, 2015 Star Wars Launch Bay opens at Disneyland Park. 
December 1, 2015 Star Wars Launch Bay opens Disney’s Hollywood Studios. 
December 18, 2015 Star Wars: The Force Awakens premieres. 
April 28, 2016 Tokyo Disneyland Resort expansion announced in Japan. 
June 16, 2016 Shanghai Disney Resort opens. 
August 9, 2016 Disney acquires stock in BAMTech. 
May 27, 2017 Pandora—The World of Avatar opens at Disney’s Animal Kingdom. 
November 22, 2017 The Academy Award winning film Coco premieres. 
December 14, 2017 Disney announces plan to acquire 21st Century Fox. 
February 16, 2018 Black Panther premieres. 
February 27, 2018 Disneyland Paris expansion, with the addition of Marvel, Frozen, 

and Star Wars areas, announced. 

 

NOTE: FOR MORE INFORMATION ON DISNEY’S 2017 FINANCIALS PLEASE SEE 
THE FOLLOWING DOCUMENTS: 

https://www.annualreports.com/HostedData/AnnualReportArchive/w/NYSE_DIS_2017.pdf 

https://thewaltdisneycompany.com/app/uploads/q4-fy17-earnings.pdf 

https://thewaltdisneycompany.com/app/uploads/reconciliation_q4_fy17.pdf 
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Positions 
Susan Arnold- Independent Director 

Susan is an executive of The Carlyle Group and is the Independent Director of the 
Disney BOD. She has worked to grow various successful beauty brands and was listed as 
Fortune’s 50 Most Powerful Women in Business. She was born in Pittsburg, PA and loves to 
surf. 

Mary T Barra- Board of Directors  

Mary is the Chairman and CEO of General Motors Company, working at all levels within 
GM. She has been named one of Forbes most powerful women throughout her career. She 
has worked in tech and development, causing growth for her companies. She is also active in 
Politics.  

Safra A Catz-Board of Directors 

Safra is the CEO of Oracle Corporation and has held different positions in Oracle since 
1999, she was also a Director HSBC Holdings. She has been named one of Forbes most 
powerful women and is the highest paid female CEO of any US company as of April 2017. She 
is also active in Politics 

Francis A deSouza-Board of Directors 

Francis is the President  and CEO of Illumina, a biotech company. He also worked at 
Symantec Corporations and founded a variety of businesses. He has also worked as the 
director of Citrix Systems. He is a very successful entrepreneur and executive working and 
building Microsoft products. His insight into various businesses is vital for Disney 

Maria Elena Lagomasino- Board of Directors 

Maria is the CEO and Managing Partner of WE Family Offices, serving high net worth 
families. She also served as the CEO of GenSpring Family Offices affiliated with SunTrust 
banks. Prior to that she served as the CEO of JPMorgan Private bank and worked with Chase 
Manhattan on various aspects of private banking. She is also a member of the Council on 
Foreign Relations and a trustee of the National Geographic Society. She was also named 
Hisspanic BusinessWoman of the year in 2007 by Hispanic Business Magazine  

Fred H. Langhammer- Board of Directors 

Fred is the Chairman of Global Affairs of Estee Lauder Companies. He also served as 
CEO, President and COO. He is also a director if The Shinsei Bank Limited and is the Co-Chair 
for the American Institute for Contemporary German Studies’ Board of Trustees 



Mark G. Parker- Board of Directors 

Mark has been the President and CEO of NIKE since 2006 and Chairman since 2016. 
He has worked in a variety of positions and projects across Nike including focusing on 
Sustainability. Mark was ranked the 14th highest paid CEO in 2016. He is also a rare art 
collector and Star Wars Fan. 

Bob Chapek- Chairman of Disney Parks, Experiences and Products 

Bob has done every job there is to do at Disney and has succeeded, he is rumored to 
be Bob Iger’s Successor. He has worked at Disney for 3 decades and has a guest centric 
approach, contributing to some of the largest growth for disney over the past 30 years 

Alan F. Horn- Co-Chairman and Chief Creative Officer, The Walt Disney 
Studio 

Alan is responsible for the overarching creative strategy and global operations of the 
Disney Studio Entertainment division. Alan oversees all aspects of the Disney Storytelling 
vision, providing over the 2012 integration of Lucasfilms. Horn has also helped set box office 
records. Previously he worked as President and COO of Warner Brothers, overseeing the 
Harry Potter films, The Hobbit, Batman movies, and Charlie and the Chocolate Factory. He is a 
passionate environmental advocate and a member of the Academy of Motion Picture Arts and 
Sciences. He has won numerous awards for his successful career. 

Christine McCarthy- Chief Financial Officer 

Christine is the Senior Executive VP and CFO of The Walt Disney Company, 
overseeing the Company’s worldwide financial operations and strategy. She works to form 
corporate alliances, oversee the corporate real estate and help ensure that investors feel 
financially secure. She has had a long career in Finance and has received numerous awards. 
She is also a proud Irish American. 

Alan Bergman- President, The Walt Disney Studios 

Alan oversees Disney’s Studio Entertainment division alongside Alan Horn. He 
oversees all aspects of the Disney Storytelling Operation and is responsible for production, 
marketing and distribution. He also is president of The Walt Disney Studios. He played a 
leading role in the expansions with Pixas, Marvel and Lucsfilms, contributing to numerous box 
office records. Alan has had an incredibly successful career since joining The Walt Disney 
Company in 1996. 
 
 
 
 



Josh D’Amaro- Chairman, Disney Parks, Experiences and Products 

Josh oversees the iconic experiences associated with Disney including the toys and 
parks. He is responsible for leading all facets of business for the theme parks, waterparks, 
hotels, golf courses, spas, transportation system, wedding venue, ESPN Complex and the 
shopping complexes. He also oversees more than 75,000 employees. He is responsible for 
opening Star Wars Land and initiated development for Marvel Land. He has held many 
positions since beginning his Disney career in 1998.  

Peter Rice- President of 21st Century Fox, Chairman and CEO of Fox 
Network Group 

Peter worked to grow Fox’s network television business across platforms, doubling its 
portfolio, reorganizing and aligning the four key brands of Fox. He also oversaw the deals with 
the major sports companies and formed the National Geographic Partners. He is responsible 
for expanding internationally, partnering with Hulu and the creation of shows such as “Glee”, 
“Modern Family” and “The Simpsons”, he also worked on the World Series, Superbowl and 
World Cup. He has helped FNG earn more that 600 Primetime Emmy Nominations, 68 Golden 
Globe nominations and more than 200 Sports Emmy nominations. He also served as the 
President of Fox Searchlight Pictures, generating 51 Academy Award and 52 Golden Globe 
nominations.  

Zenia Mucha- Chief Communication Officer 

Zenia is responsible for global communications for The Walt Disney Company, acting 
as chief spokesperson and overseeing communication strategy and media relations. She also 
leads the philanthropic and environmental initiatives. She has led this strategy for all business 
initiatives and acquisitions since 2002, as well as helping expand in international business such 
as opening Disney’s theme park and Resort in Shanghai. Prior to Disney she worked in politics 
and was very influential on the teams she worked with. She has won prestigious awards for her 
work as well. 

Jayne Parker- Chief Human Resources Officer 

Jayne is the CHRO leading Disney’s human resources strategy, overseeing global 
talent acquisition, leadership development, diversity and inclusion, organizational design and 
cultural development, employee relations and global security. She has changed the impact of 
HR across the company to support the 220,000 employees and has grown the global employee 
population by more than 55,000 people. She has helped restructure and transform disney 
including creating programs to support employees needs such as education and vocational 
training. She has worked at Disney since 1988 and has had a tremendous impact on the 
company. 
 
 



Sources:  
https://d23.com/disney-history/ 
https:/https://www.wsj.com/articles/disney-completes-buy-of-foxs-entertainment-assets-115530
74200 
https://www.justice.gov/atr/case/us-v-walt-disney-company-and-twenty-first-century-fox-inc 
https://markets.businessinsider.com/stocks/dis-stock  
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